
CREW LEADER
TRAINING

Questions
910-512-3289

lgoslee@nucacarolinas.org

THURSDAY AND FRIDAY
DECEMBER 11-12 / 8:00 AM - 4:00 PM

James River Equipment
4161 Auburn Church Road

Garner, NC  2752

   LUNCH PROVIDED

Space is Limited NUCA MEMBERS
$250.00/PERSON

NON MEMBERS
$400.00/PERSON

  Registration 
www.nucacarolinas.org

TRAINER
ED DENEALE



Crew Leader
Training

Start at 9:00am

DAY 1: FOUNDATIONS OF SAFETY LEADERSHIP
MODULE 1: LEADING A SAFETY CULTURE
DISCOVER HOW LEADERSHIP BEHAVIORS INFLUENCE SAFETY CULTURE, BUILD
TRUST, AND SET CLEAR EXPECTATIONS THAT EMPOWER TEAMS.
MODULE 2: EFFECTIVE COMMUNICATION
LEARN TO IDENTIFY COMMUNICATION STYLES, RESOLVE CONFLICTS, AND
LEVERAGE SOFT SKILLS TO LEAD IMPACTFUL SAFETY MEETINGS AND DRIVE
ENGAGEMENT.
MODULE 3: SAFETY ACCOUNTABILITY (PART 1)
UNDERSTAND THE FRAMEWORK FOR DEFINING, PLANNING, AND EQUIPPING
TEAMS FOR SAFETY OWNERSHIP.

DAY 2: DRIVING RISK REDUCTION AND HAZARD AWARENESS
MODULE 3: SAFETY ACCOUNTABILITY (PART 2)
EXPLORE METHODS FOR MEASURING PERFORMANCE, RECOGNIZING
ACHIEVEMENTS, AND COACHING EFFECTIVELY TO REINFORCE SAFE
BEHAVIORS.
MODULE 4: DECREASING RISK
DIVE INTO ROOT CAUSE ANALYSIS AND RISK TOLERANCE FACTORS TO
PROACTIVELY REDUCE EXPOSURE AND IMPROVE DECISION-MAKING.
MODULE 5: HAZARD RECOGNITION
STRENGTHEN HAZARD IDENTIFICATION SKILLS THROUGH JOB HAZARD
ANALYSIS, JOB BRIEFINGS, AND SITE INSPECTIONS.

Registration Deadline - 12/5/2025



REGISTRATION - CREW LEADER CLASS

COMPANY NAME ______________________PHONE__________________

ATTENDEES

NAME:__________________________________EMAIL_______________________

NAME:__________________________________EMAIL_______________________

NAME________________________________ EMAIL______________________

NAME________________________________ EMAIL______________________

MAIL CHECKS/CC INFORMATION TO
(OR EMAIL TO LGOSLEE@NUCACAROLINAS.ORG)

NUCA
P.O. BOX 10519

WILMINGTON, NC  28404
OR GO TO WWW.NUCACAROLINAS.ORG

CREDIT CARD INFORMATION

NAME ON CARD__________________________________________________

CARD NUMBER ___________________________________________________

EXPIRATION DATE________________ CVC CODE_____________________

ADDRESS___________________________ZIP CODE______________

4% SERVICE FEE REQUIRED FOR CREDIT CARDS

DEADLINE TO REGISTER - 12/5/2025
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